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HONG KONG / SITEWORKS

30-day project control pilot.
A managed record and reporting layer for one live property, rehabilitation, fit-out or facilities project.

Scope
One project or defined
workstream

Duration
30 days

Founding price
From HK$28,000

Ongoing
From HK$12,000/month

WHAT THE PILOT CONTROLS

Attendance and access
Authorised project entry, organisation, role and time records.

Evidence and issues
Notes, photographs and files indexed to a location, category
or issue reference.

Decisions and reporting
Open actions, responsibility, status, due dates and a concise
weekly management pack.

PILOT SEQUENCE

01 / Discover
Map the record gap, users, reporting need and data purpose.

02 / Configure
Set roles, record categories, issue priorities, recipients and
retention.

03 / Operate
Use SiteWorks in one live environment and issue weekly
packs.

04 / Decide
Continue, revise or stop after reviewing measurable
operational value.

Professional boundary
SiteWorks supports operational evidence and management reporting. It does not replace the contractor, Authorised Person, engineer, safety
personnel, statutory certificates, 4S systems or professional advice.

REMOTE START FROM LONDON

Discovery, demonstration and configuration can begin by video. Hong Kong site attendance and local delivery requirements are
separately scoped.

Request a pilot discussion: info@lsscoltd.com | www.lsscoltd.com/hong-kong/


