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UNITED STATES / PRIVATE SECTOR

Connected-facility risk, vendor
access and operational evidence
under one accountable structure.

A defined review for property owners, facility teams, regional general contractors and operationally
sensitive environments. LSSCO leads the management layer; qualified US providers perform
specialist technical work where separately authorized.

01

One site
A building, project or operating
environment with defined
ownership.

02

One record
Assets, vendors, access,
incidents, recovery and actions.

03

One decision pack
Priority gaps, responsible parties
and the 90-day route.

No US office, managed security service, penetration-test delivery, US small-business status or government
endorsement is implied by this brief.
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FIRST ENGAGEMENT

A defined review before broader
delivery.
The client receives an operating map and prioritized decisions whether or not LSSCO continues into
remediation control.

1. OPENING WORKSHOP Owner, facility lead, IT provider, relevant contractors and vendors.

2. SYSTEM AND VENDOR REGISTER Connected assets, business owners, support routes and evidence sources.

3. ACCESS REVIEW Remote access, shared accounts, administrators, onboarding and offboarding.

4. SAFE TABLETOP EXERCISE Authority, technical validation, containment, communication and restoration.

5. EXECUTIVE FINDINGS Priority gaps, decisions, technical referrals and responsible parties.

6. 90-DAY ACTION ROUTE 30-, 60- and 90-day corrective actions tracked through SiteWorks.

DELIVERY STRUCTURE

LSSCO: operational lead and executive reporting. Uriyel SiteWorks: evidence and action record. Qualified provider: technical
testing, monitoring or engineering within separate scope. Client: authority, access, risk decisions and acceptance.
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