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URIYEL SITEWORKS / PROJECT CONTROL

Anonymized operating
evidence.

A public sample showing report control, attendance, issues, decisions and evidence handling.
Names, street addresses, private figures and identifying project details are removed.

EVIDENCE BOUNDARY

This pack demonstrates operational coordination and records. It is not a penetration-test report, SOC
record, formal cyber audit, engineering approval, US client case or certification claim.

Public anonymized sample | Prepared 05 August 2026 info@lsscoltd.com | +44 7432 364440 | www.lsscoltd.com
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01 / REPORT CONTROL

Executive operating summary.
A concise owner-facing view of progress, blockers, evidence and the next reporting period.

AREA SUMMARY POSITION

Progress Internal works and staged close-out items recorded. Active

Blockers One owner decision and one access sequence remain open. Action

Evidence Photographs indexed by date, location, category and linked issue. Filed

Next focus Confirm decisions, close access item and update issue register. 7 days

CURRENT CONTROL SHEET

RECORD AREA CURRENT ITEM POSITION

Attendance Gateway register for contractors, advisers and visitors. Recorded

Acknowledgements Site rules and project acknowledgements where required. Captured

Evidence Photo sets linked to date, location and issue reference. Review

Issues Open blockers and owner/adviser actions logged. Open

Decisions Requested decisions, due dates and outcomes tracked. Pending

Reporting Weekly management pack prepared and archived. Issued
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02 / FIELD RECORDS

Attendance and evidence summary.
Personal names and signatures are removed while the record structure remains visible.

DAY ATTENDANCE RECORD ACKNOWLEDGEMENT

Monday Contractor attendance captured; personal names removed. Site rules recorded.

Tuesday Trade attendance and adviser visit recorded. Risk acknowledgement where
applicable.

Wednesday Reduced attendance due to access constraint. Exception logged.

Thursday Site activity resumed; issue notes added. Records complete.

Friday Evidence review and weekly pack preparation. Report issued.

LEDGER EXTRACT

REF RECORD PUBLIC REDACTION

AT-001 Contractor attendance - date and time retained. Names removed.

AK-002 Project acknowledgement presented and confirmed. Signature removed.

EV-003 Photo set linked to an internal works issue. Image replaced.

NT-004 Access constraint noted and classified. Occupant detail removed.
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03 / ISSUES AND DECISIONS

Records tied to responsibility.
The value is not the volume of files. It is the connection between the issue, evidence, decision and responsible
party.

REF ITEM OWNER DUE STATUS

IS-014 Access sequence prevents final close-out record. Project lead 7 days Open

DC-009 Owner selection required before supplier confirmation. Owner 3 days Due

EV-018 Photo record needs final location classification. LSSCO Friday Review

SP-006 Supplier responsibility confirmed in writing. Contractor Complete Closed

EVIDENCE

Photographs and files
Indexed by date, location, category and linked issue
rather than stored as an unstructured message thread.

DECISION

Owner and adviser actions
Requested decision, responsible party, due date,
outcome and supporting record remain visible.

MANAGEMENT OUTPUT

What changed | what is blocked | decisions required | next seven days | supporting evidence.
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04 / PROFESSIONAL BOUNDARY

What this record does - and does not
do.
SiteWorks supports management visibility. It does not silently inherit statutory, technical or professional
responsibility.

PROVIDES

Managed evidence layer
Attendance, records, issues, actions, decisions,
reporting and controlled distribution.

DOES NOT REPLACE

Appointed project roles
Owner, general contractor, design team, code official,
engineer, safety roles or specialist advisers.

CYBER BOUNDARY

No technical test claim
No live scanning, penetration test, continuous
monitoring, digital forensics or controls engineering is
represented.

US BOUNDARY

No US past-performance claim
This anonymized UK project-control evidence is not
presented as a completed US facility or cybersecurity
engagement.

CONTACT AND GOVERNANCE

L. S. Severus & Co. Limited | Founder & Director: Evian Phillipe Cafun
Hong Kong incorporated | Company No. 76129818
info@lsscoltd.com | +44 7432 364440 | www.lsscoltd.com
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